PROPERTY MANAGEMENT
USER'S GROUP

NAWCWD

August 9-10 2001
China Lake/Point Mugu/White Sands

Ver. 2.5



Agenda

* Property Management Update’s
« NMCI Background
« NMCI Property Management & Transfer



Property Management Updates

e 01/04 Perpetual Inventory
— Began Jun 2001 & End Sep 2004

— Contacts

China Lake

* Lori Alonge (760) 939-1216 (dsn 437)

* Rossie Calvin (760) 939-3957 (dsn 437)
Point Mugu

« Sonny Cezar (805) 989-7154 (dsn 351)
* Frenchie Beaulieu (805) 989-0896 (dsn 351)

— Schedule



01/04 Perpetual Inventory
Schedule

[ COVMPETENCY | PHYSI CAL | NVENTORY SIGHTING | CLOSE- OUT DATE |

4.7 June 2001 - Decenber 2001 January 2002

4.1 Decenber 2001 - March 2002 April 2002

4.5 March 2002 - June 2002 July 2002

4.0/ 4.2/ 4.6/ August 2002

4.8/ 4. N 4. D

4. F/ 4.3/ 4. K/ | June 2002 - July 2002

4. T

5.0 July 2002 - July 2003 August 2003

8.0 Sept ember 2003 - Decenber January 2004
2003

0.0/1.0/2.0 |January 2004 - February 2004 | March 2004

3.0 April 2004 - June 2004 July 2004

7.0 June 2004 - August 2004 Sept enber 2004

Fi nal cl ose-out 30 Septenber 2004 (FY04)



Property Management Updates
(Cont'd)

Threshold Increase to 5K
— List of under 5K

e http://on-site.nawcwpns.navy.mil/~property/index.html

Re bar-coding
— List will be Provided
— Re-Issue bar-codes upon request

Calibration Survey

Property Management Help Desk
— (760) 939-3425 *3 (dsh 437)
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NMCI INFORMATION
& BACKGROUND

o
D
-
(O
S

o

=
0p]
O
S
O

@
D
-

-
©

=
=
=
O

e




o
D
-
(O
S

o

=
0p]
O
S
O

@
D
-

-
©

=
=
=
O

e

e« NAWCWD NMCI Transition Team

— Jay Crawford, Lead (760) 939-9738

— Frank Malabarba, Deputy, (805) 989-1922
— Scott Lucas, DCTR (805) 989-1059

— Jim Jackson, PM ACTR (805) 989-3329

— Kathleen Hartzell, CL ACTR (760) 939-2358
— Janet Hand, Funding Lead (760) 939-0130

e Competency POCs

e 2.0 -- Karen Haden 5.0 -- Craig Bucklin

e 3.0 -- Lowell Pumphrey 7.0 -- Carol Lopez

e 4.0 -- Ira Malarowitz 8.0 -- John McElwalin
4.7 -- Liz Cole



T—

Information Strike Force Introductory
Information

o |ISF Site Delivery Managers
— Paul Harlacher (PM/WS) - (805) 989-7502
— Georgia Martin (CL) - (760) 939-8834

e ISF Site Transition Managers

— Dominic Peralta (PM/WS) - (805) 989-8221
— Mary Lundstrom (CL) - (760) 939-8873
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Leadership Direction

“We need to continue...to achieve the growth in capabilities
associated with the information age.”

The Honorable Richard Danzig,
Secretary of the Navy

“The Navy-wide Intranet will increase performance, decrease
costs, and improve security. It is a total end-to-end capability.
It will make information technology serve our people, not have
our people serve the technology.”

Admiral Jay Johnson
Former- Chief of Naval Operations

o
D
-
(O
S

o

=
0p]
O
S
O

@
D
-

-
©

=
=
=
O

e




AAAAAAAAAAAAAAAAAAAA

Leadership Direction

“We can't afford NOT to do NMCI.. If we have to do

some belt-tightening to fund NMCI, then we will.”

VADM Joe Dyer
Commander, NAVAIR

“All of usin NAVAIR have seen the tremendous benefits that come
with increased communications and connectivity. Very few of us
could -- or would want to even try to -- do our job without it.
lmagine how well our warfighterswill be able to function when they
have the same ability to communicate as we do. NMCI will give
them this ability.”

RDML Bert Johnston
Commander, NAWCWD
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What is NMCI? e

* A long term arrangement with the
commercial sector for providing and
managing the majority of DON |T
networks, desktop computers and
related services

 End-to-end, secure access to voice,
video and data services for over 400,000
Navy and Marine Corps personnel
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®" Basic Data Services

« Standard Office Automation e BAN/LAN Services
Software e NMCI Intranet

« E-mail Services Performance
« Directory Services * NIPRNET Access

*  File Shared Services * Internet Access

« Mainframe Access
« Web Access, Proxy and
. « Desktop Access to
Cache Services

Government Applications

« Newsgroup Services . Moves, Adds and

« WAN Connectivity Changes

* Print Services o Software Distribution
« Help Desk Services and Upgrades

e User Training
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GOLD CD Standard Software

MS Windows 2000
Office Suite MS Office
MS Outlook

MS Internet Explorer
Acrobat Reader
Terminal Emulator Reflection
WinZip

Net Meeting
RealPlayer

Windows Media Player
Netscape
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Schedule Highlights

Server farm build-out complete @ CL & PM

Desktop Roll-out dates
— PM Sept-Oct (new)

— CL Oct-Jan

— WS Sept-Oct

e Pax Customer Brief by ISF 14 August
« PM Customer Design Brief 21 August
 Desktop Roll-out’s are subject to change
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NMCI PROPERTY MANAGEMENT
& TRANSFER
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What we Know and Don’'t Know

Prepare NAWCWD for NMCI equipment
transition

Transition Right Equipment
Government & ISF Concurrence
Transition Impact

Reduce IT Maintenance Budget
Turn in Maximum Amount

Reduce equipment to inventory, track and
dispose
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Property Transfer to NMCI |

e CNO Message of 1 July:

— https://nmci.nawcwd.navy.mil/lKB/NavMessage/ownership.htm

— ALL equip used to deliver NMCI like services must be
transferred; not one-to-one

 We can't afford to keep devices that are NMCI like so this
makes sense; change management issue

— Windows 2000 compliant non-networked printers
may connect to desktops/laptops for free

— Must purchase wall plugs for any network printers we
keep; affordability issue now
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Transition Steps

CNO Message
Concurrence by the Command

— Spares Process
https://nmci.nawcwd.navy.mil/KB/PropertyNotes/Prop.htm

— Reduce Resources for IT Maintenance

Notify NAWCWD
Review Property list for NMCI items

— Concurrence/Non-Concurrence
Develop equipment ownership transfer list
Clean up Property
Reconcile transfer list with WDPS

AAAAAAAAAAAAAAAAAAAA

18



o
D
-
(O
S

o

=
0p]
O
S
O

@
D
-

-
©

=
=
=
O

e

AAAAAAAAAAAAAAAAAAAA

Equipment which Transfers

 Computer Systems, Network Printers,
Monitors

— Performs NMCI like functions
 POC’s can help determine

— GoVv't & On site Contractors
— Systems no longer needed

 Expect more than one for one trade In per
person at WD
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Buy Back Option

Re-Use by ISF
Sale to DoN users
Sale outside DoN

Donation
http://www.eds.com/nmci/transition.htm#AssetDisposal
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i Equipment Which Does Not
Transfer

o Supports Non-NMCI services

— e.g. WDPS Programmer, IBAR, Web Master, Software
Developer

— Spare Parts (e.g. NIC, Modem, Remote monitor, etc.)

 Legacy Systems server-Non NMCI servers
— e.g. WDPS, DIFMS, SLDCADA

 Test Equipment
— E.g. Range Test Computers

e Used for Hybrid seat (CLIN 5)
e Work at home off-line
e GFE to CSS off site contractor

e Uses uncertified COTS or GOTS application
— http://www.eds.com/nmci/transition.htm#ULACPC
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Successful Transition

e To ensure correct delivery of NMCI services

— Notify the Local ISF help desk prior to:
« Equipment relocating
* Newly Added Software
* Modified Hardware
« User Change

— Leave Gov't Barcodes, J-Tags and validation ID tag

— Notify local ISF prior to excessing IT equipment
e https://nmci.nawcwd.navy.mil/KB/PropertyNotes/Prop.htm
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Responsibilities

 Competency Manager’s Responsibilities

— Oversee the completion of the equipment
transition process

— Sign validation list
 Equipment Manager’'s Responsibilities
— Distribute validation list accordingly (end users)
* Concurrence or Non-concurrence

« |dentification tag on Concurred items
* Re-validation process
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Responsibilities (con't)

e Equipment Manager’'s/User’s
Responsibilities
— Validate list

 Equipment Transferring, On list and not on list
— Check Bar code
— Add “J” tag # (if any)
— Check Manufacturer/Model/Serial
— Add Monitors
— Add Network Printers

« Validation ID tag
o List turnin
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Responsibilities (con't)

* Property Management's Responsibilities
— Review all list’s
— Re-validation notifications

— Complete mass transfer DD1149 to NMCI

user
« Command concurrence
« Obtain Command and ISF signature

— Update WDPS records

— Bar code removal process
* Property Management only
» After equipment leaves user spaces
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References and
Additional Information

EDS
http://www.eds.com/nmci

NAVAIR Web Site
https://nmci.navair.navy.mil/
WD web site
https://nmci.nawcwd.navy.mil/
WD Emalil
NW-NMClinfo
China Lake War Room
Building 3887, conference room, 939-7888
Point Mugu War Room
Building 512, room 220B, 989-7152

NAVAIR War Room
DSN 342-4084
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Contract Highlights:

CLIN Breakdown

AAAAAAAAAAAAAAAAAAAA

Fixed Workstation
Red Dell P-lll 933Mhz 256 Ram 10Gb HD | $2,958
White Dell P-lll 866Mhz 128 Ram 10Gb HD | $2,863
Blue Dell Celeron 800Mhz 128 Ram 10Gb HD | $2,788
Portable Workstation
Portable Dell P-lll 750Mhz 128 Ram 6 GB HD | $3,699
Note: Includes Port Replicator, Monitor, Keyboard, Mouse, Remote Access
Wall Plug 100MB/sec $720
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Problem Areas
 Legacy Applications
— ldentification

* Problems verifying completion
e Cut-off dates?

— Legacy Applications Accreditation by NAVY
* Desktop AND server applications

« NAWCWD must complete System Security Accreditation
(SSAA)s per 7.4 guidance by 7/29

* Firewall Compliance
* To Include POA&M for get-well plan
 Potential Fire-wall Disconnects 8/1/01

— Parts of ISF/NAVY processes still not defined

— Desktop (COTS) applications
» Rationalization of SW
 Changes not under CM control
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Problem Areas

 Legacy Applications (Cont.)
— ISF still trying to develop process

» Local ISF experts have developed a draft process
to fill a vacuum after several false starts

— Security Working Group(SWG)
Recommendations
— Potential for significant re-engineering
— Assoclated costs at got. expense

« Synchronization problem: sites cutting-over at
different times
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Problem Areas
NMCI Does Not Meet All IT Requirements

 Non-NMCI potentially includes:
— RDT&E Networks & Systems
— Legacy Application Servers

— Networks & Systems Classified Above
GENSER Secret

— Stand Alone Networks & Systems
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